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MEETING OBJECTIVES
	





This Regional Workshop convenes countries that received grants, to review the outcomes of the activities/projects, share experiences and lessons learned, and to formulate recommendations on the way forward. This workshop is one of the concluding activities of a broader Development Account project and it will:

1.	Review and assess the outcomes of the national-level activities funded by the DA-project and evaluate the impact of the county grants for advancing CRVS improvement within the 5 beneficiary countries
2.	Provide a forum for exchanging experiences, taking stock of and documenting good practices that address improvements to national CRVS systems and the implementation of the Regional Action Framework 
3.	Identify and consolidate lessons learned and formulate specific recommendations on the replication of project activities for improving CRVS systems in a broader set of countries 
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DAY 1: Monday, April 18, 2016
	Session
	Description
	

	Nº 1
9.00

	Opening:  Welcome remarks and introductions (tour-de-table) 
· Welcome remarks: Margarita Guerrero, Director, Statistics Division 
· Introductions: Tour-de-table: Participants briefly introduce themselves and share their expectations for the workshop 
· Expected outcome: Participants become familiar with each other.
	


	Nº 2
9.30
	Overview of the overall Development Account project 
Mr. Yanhong Zhang, Chief, Population and Social Statistics Section 
Expected outcome: Participants understand the key objectives of the Development Account project and its specific outputs and how it contributes to the implementation of the Regional Action Framework on CRVS in Asia and the Pacific.
	

	Nº 3
9.45
	Outline of the objectives of the workshop and expected outcomes 
Ms. Tanja Sejersen, Statistician, ESCAP Secretariat
Questions from participants
Expected outcome: Participants are better acquainted with the objectives and expected outcomes of the workshop.
	

	10.00
	Coffee break
	




	Nº 4
10.15
	Presentation on activities conducted by Armenia
Establishment of National CRVS Coordination Mechanism, Draft national CRVS plan, publication of key CRVS materials in Armenian language
Ms. Ani Mkhitaryan
 Ms. Kristinne Grigoryan

Discussion and questions from participants
Expected outcome: Presentations will stir participants to further inquiry and engagement on the specific country activities.  A record of those discussions will be one of the inputs for the draft document being prepared by the Secretariat on the national-level activities, key outcomes, lessons learnt and recommendations.    
	

	Nº 5
11.15
	Presentation on activities conducted by Bhutan
 (Conduct rapid and comprehensive Assessments, Establishment of the National CRVS Coordination Mechanism)
Mr. Pandup Tshering 
Ms. Dorji  Pelzom


Discussion and questions from participants
Expected outcome: Presentations will stir participants to further inquiry and engagement on the specific country activities.  A record of those discussions will be one of the inputs for the draft document being prepared by the Secretariat on the national-level activities, key outcomes, lessons learnt and recommendations.    
	

	12.15
	Lunch break and group photo
	




	Nº 6
13.30
	Presentation on activities conducted by Federated States of Micronesia
Finalization and endorsement of the national action plan on CRVS
Mr. Wincener J. David
 
Discussion and questions from participants
Expected outcome: Presentations will stir participants to further inquiry and engagement on the specific country activities.  A record of those discussions will be one of the inputs for the draft document being prepared by the Secretariat on the national-level activities, key outcomes, lessons learnt and recommendations.  
	

	Nº 7
14.30
	Presentation on activities conducted by Kiribati 
Training on coding causes of death and generating cause of death statistics within a national statistical system
Ms. Kantaake Kerry Corbett

Discussion and questions from participants
Expected outcome: Presentations will stir participants to further inquiry and engagement on the specific country activities.  A record of those discussions will be one of the inputs for the draft document being prepared by the Secretariat on the national-level activities, key outcomes, lessons learnt and recommendations.  
	

	15:30
	Coffee break
	




	Nº 8
15.45
	Presentation on activities conducted by Philippines  
Establishment of Interagency Committee on CRVS, awareness building and preparation of advocacy materials for CRVS Decade, preparation of inputs for baseline report i.e. national target values and data.
Ms. Editha Ramos Orcilla
Ms. Janeth Funelas Baclao

Discussion and questions from participants
Expected outcome: Presentations will stir participants to further inquiry and engagement on the specific country activities.  A record of those discussions will be one of the inputs for the draft document being prepared by the Secretariat on the national-level activities, key outcomes, lessons learnt and recommendations.
	

	Nº 9
16.45
	Wrap up 
	





DAY 2: Tuesday, April 19, 2016
	Nº 10
9.00
	Review of the main outcomes of day 1
	

	Nº 11
9.15
	Questions and discussion on draft papers documenting national experiences with implementing CRVS improvement activities
Ms. Tanja Sejersen, ESCAP Secretariat 
Expected outcome: Participants will review and discuss the draft inputs provided by countries.
	

	10.30
	Coffee Break
	

	Nº 12
10.45
	Capacity building session on establishing the national CRVS coordination mechanism
Discussion: Learning from country experiences. 
· How did coordination occur before the mechanism was established?
· Which stakeholders were involved? Are external experts consulted?
· How were meetings organised?
· Which areas of work does the coordination mechanism focus on?
· How is a shared understanding of goals and tasks ensured?
· Have there been issues where it was difficult to ensure consensus? How was this addressed?
· What is the role of the coordination mechanism in monitoring and evaluation of progress?
•	How to ensure a well-functioning mechanism?   
Expected outcome: Participants gain a better understanding of the process and best practices related to the establishment of a national CRVS coordination mechanism.
	

	12.15
	Lunch
	

	Nº 13
13.30

	Capacity building session on developing of a national CRVS strategy 
Presentation: (i) strategy analysis; (ii) strategy formulation; (iii) strategy implementation; and (iv) strategy review

Discussion: How could this be applied in countries?

Expected outcome: Participants gain a better understanding of the process and best practices related to the development of a national CRVS strategy.
	

	15.00
	Coffee Break
	

	Nº 14
15.15
	The way forward 
Expected outcome: Participants agree on priority areas and future activities for improving national CRVS systems.  
	

	Nº 15
15.45
	Evaluation and closing session
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